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Qverview: The social climate at Enkindle is one of inc/usivi*_tj with an una/ers'fanding of the differences in

our COMVHMHI")LH. We Ipriale OHI’SQ/V@S on being a ID/GCQ where 0]// members 7(66/ SMIDIDOI’*QJ and Va/ued H)rough-'

Sector Independent

Co-educational or Single Sex Co-educational

Year levels offered Prep-Year 6

Postal address PO Box 17, James Cook University, QLD, 4811
Phone 0428 018 754

Email principal@enkindleschool.gld.edu.au
Webpage www.enkindleschool.gld.edu.au

Contact person Kiri Pearce (Principal)

Social Climate

Enkindle Parliament- which allows all students fo par*icipa%e am‘henﬁca//y in the decision ma/eing

erOCQSS 07( 1%6 SChOO/

Restorative Justice Committee — which allows all students fo Parficilpa*e in restorative Jus*ice

Combined classes for differentiation

(/fsing the Princi/a/es of sociocracy

Olpen door po/icy

Communication, trust, and respec* between all members
Sustainability goals

Coolueraﬁom over com’neﬁﬁon, self-directed goa/s for each student
Forest Schoo/ing

Environmental Footprint
Rea/ucing this school's environmental foo*lprin*f

Enkindle values our environment and encourages our students fo be aware of their impac*
on the world We curren*/_t,j utilise bui/dings that were f/agged for demo/htion, use recyc/ed
furniture and eoluipmen* and incorpom*e many environmental inifiatives such as:

* Containers for Change

* Comlnos*ing

* Worm Farming

* Tree P/an*ing

i W/c/eing beds

*A /igh*s off sys*em when we leave a room

* Framing our learning around the World Sustainability Goals
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An Innovative Apluroach For A 2Ist Cen'fury Education.
Located in Townsville, Enkindle Vi//a_qe School is an inde}aena’enf governmen+ accredited primary school offering democratic education. We use the

Our School Today

Australian National Curriculum as the basis for our eo/ucaﬁon, but deliver it Hprough a holis*ic, innovative and inclusive alnproach.
Through our democratic nature, we have the abi/h‘y fo draw on the best aspec*s of many different methods of education. We use current research in

Fedagog‘(j, curriculum and the neuroscience of education to inform our *eaching and /earning methods.

Hi9+ory
En/eina//e openea/ ITLS dOOI"S iﬂ 20/67 ']LO a sma// cohor* 'From Prep 7L0 year TtWO, We have seen ralpid groun% ﬂﬂd 7Lrllp/ea/ our HMM[JG"S over H)e fo//owing years amf
now of{er Prefz 7L0 Year 6 The SChOO/ has gone from o{fering one, mu/‘H—age, C/GSS TLO ‘FOMF,

Our Philagepy

Our Fhi/osolnhy of education is founded on democratic Frinci/o/es, with the belief that peop/e atfected by a decision should have a voice in that

decision.

At our school children can exp/ore their inferests at their own pace, in their own way. When children are guided with kindness and respecf ina

seHing that allows this freedom to o/iscover, H]ey thrive.

Our ngc
Liberty

Autonomy - Voice - Responsibiiity - Equity - Impact

Personal freedom: in this context is the abi/ht_(j to take charge of one's own /earning, Children learn out of interest and curioshty, so it makes
sense that Hyey have some au*onomy in what and how *hey want to learn. We don't all learn the same way and don't all find the same Hn’ngs
in*eres*ing, When children have no au*onomy, boredom is often the result. The main characteristics associated with autonomous /eorrning are:

resourcefulness, ao/ap*abi/i*g, initiative, and persis?lence.
Liber*g is differentiated from freedom in that it fakes into account the rigHs of all involved As such, students learn that with rigﬁnls comes

responsibi/h‘y Children need Ipmcﬁce in order fo become gooa/ decision makers and prob/em solvers, and *a/eing risks is an impor?tan* Ipar% of
_qrowing and /earnin_q‘ While our school encourages student se/f—managemen* we understand that the natural Progression from childhood into
adults retiuires some guidance and will assist children in recognising resluonsib/e action and their consequences in a safe and nur*uring way

Where necessary
This looks like...

. Evergone has a valid and valuable voice.
o Individualised /earning programs a/esigned with the students and {ami/y; we he/p students approach the curriculum in a way that suits their own /earning
sﬂ,;/es, Preferences and Persona/hy
o Student Ipar?‘icipaﬁon in school decision—ma/eing; for examp/e Hn“ough student councils and
o student-teacher-administrator committees.
. Honouring individual needs and encouraginﬂ the deve/opmen'/’ of our own_/'ua/gemen*;
eq. Children determine when to eat, when o take a break, efc.
o No rewards, shame, bribery or punishmen*s
. Encouraging students to nego‘f{afe, take risks and set boundaries.
o No “boss” but clear /eadershi’n; mutual reslpec'f between adults and
children.
o No uniforms, use of first names for adults and children.
e Preference to natural consequences and reflection

(5wded when necessary)



Onr W%g} Con...

Natural - Play - I_ear'ning - Cr'ea+ivi+y - Inhovation

Curiosi’ry

We culfivate a school environment where children are encouraged to learn the necessary skills o fruly prepare them for a successful future. When
children are given liberty and autonomy in a nurturing and playful environment. the result is creative and innovative thinking. We also encourage
reflection, debate, discussion and evaluation of current educational thought on a whole school level Understanding that by being open fo the latest
research we can incorpom*e the very best of con*emlpomry /enow/ea/ge about feaching and /earning fo become more innovative and effective educators.
This looks like...

o Nurturing creativity and imagination in students with the understanding that this is the basis for all human ingenuity

o Using current findings from progressive education and related fields fo improve learning opportunities and student well-being.

. Cons*am‘/y deve/olning new ’par*nershilps within our communi*y fo allow us access to cuH‘ing edge *echno/ogy and resources.

Joy
Connection - Community - Kindhess - Respect - Balance

What is learnt in joy Is never TrorgoHen Time and again research shows that it is Hwough p/ay that children discover and ac%uire fundamental skills and
unders*ana’ings. It is in their nature fo exp/ore, be active and interact with their environment At Enkindle Vi//age School we F/ace value on our children
fina/ing_/'oy in their day fo a/ay school life.
This looks like...

* Encouraging and honouring children’s ideas, opinions and choices

. Sfriving for Ipeacefu/ interactions and conflict resolution.

. P/ay-[msed /earning in the 6-9 Years group, as well as dymamic /earning environments.

. Conduc*ing a sigmiﬁcan* amount of /earming outdoors, children engage better in a natural environment.

i Va/uing charac)‘er deve/opmemL eziua/ 7L0 im‘e//ec*ua/ a/eve/opmenf

d ur Curriculum

At Enkindle Vi//age Schoo/, we use the Australian National Curriculum as the basis for our eo/ucafion, ensuring that all students are in line with their
peers across the state (and coun*ry).

As a school that values communhly and innovation, our aim is to remain flexible fo continue to meet the needs and wants of our local communi*y for
decades to come.

Qur Curriculum encompasses our values of Liber*y, Joy and Curiosi*y. We value our students and their individual interests as aim fo incorpom*e their
inferests and /earn/'ng s*y/es into as much of our a’ay as possib/e. Much of our /earning is hands-on and p/ay based as we believe what we learn injoy, we
remember. Qur students are not in compe*iﬁon with each other. Each student focuses on their own /earning needs and a/eve/opmeml. We don't use

rewards, bribery or Ipunishmem‘ but aim to instill a natural love of /earning in our students.

AS 2/S7L Cemtury /eorrners our s*uden*s are bombmrded WI7LL) a wea/*h 07[ COVI?LGH'/' a+ Hmeir finger*ips, We ins*ead {OCMS on Hye o/eve/opmeﬁ 07( S/QI//S {'ha?t

allow them to become successtul learners across all content areas. The raPial chomge in 7Lechn0/ogy we see will re@w're Peop/e who show:
. Cogniﬁ've ﬁexibi/i*y and the abi/hly fo adalnf fo change and concep*ua/ise comln/ex mu/ﬁln/e ideas all at once
« Digital literacy and computational thinking and the abilty fo adapt to changing fechnologies: some of which haven't even been invented yet
o Judgement and decision-making skills
o Emotional and social intelligence

o Creative and innovative mindset

o The ab//i‘ll'_lj fo work with others

We encourage the a/eve/olome;ﬂ* of these skills H)rough mu/fi-age, im‘egrmled Projecf—based work that links 1o real-life conce/:)%s‘ Qur students are given
responsibi/i*_(j for decision ma/eing at Enkindle around /earning, behaviour and the day fo a’a_(j oloem*ions of the school This freedom and choice are
balanced with responsibi/i*y Qur students he/lo with aspecfs of the school such as c/eaning, 9ardening, maintenance and H)ey serve on the jusﬁce
committee to he/F resolve P/aygroum/ or classroom issues using restorative ‘/'usfice Pracﬁces

Qur in%egrmled units are based around a real-world macro conce/mL such as ‘Sus*ainabi/hly‘ or 'Change' which allows our students to become fu//_(j

immersed an enﬁaﬁea’ in their /earning and 1o see the many connections, and skills that can be fransferred between the /earning areas.



STATISTICS

smﬁma QuualiFications

Qualification Percentage of Classroom Teachers and Leaders at the School
Doctorate 0%

Masters 0%

Graduate Diploma 25%

Bachelor Degree 37.5%

Diploma 0%

Certificate 37.5%

Stalf Composition

2021 Part-time Full-time
Teaching Male 2

Female 2
Non-Teaching Male

Female 3 2
Indigenous

Staff Attendance Rate
Aver‘age S*a{f a**endance {Or +he SChOO/, based on UnF/anneCl absences 07[ SiCIQ and emergenc-(j

leave Perioa/s of up fo five days.

Number of Staff Number of School Days Total Days of Staff Average Staff Attendance
Absences Rate
8 186 52 96.1%

Expendi+ure on Teacher Participation in Professionadl Development
The 7L07La/ funa/ exlpendea/ on 'feacher Professiona/ Deve/olpmen% in 202/ was $/2,Lf'/l

The involvement of the *eaching staff in Professional Deve/opmemL activities a/uring 202| was
1007

Professional Development Activity Date Time
TAIHS- Embedding Indigenous Jan 21 3 hrs
Perspectives

Independent Schools Queensland Ongoing 15 hrs
Self-Improving Schools Program

1 teacher and 1 aide- Cert 3 Forest Multiple dates completed 30 hrs
School Leader Training

ISQ Online Professional Ongoing 20 hrs
Development

Various Professional Readings Ongoing Approx. 30 hrs
2 Teaching Staff visit to 1SQ Small March 21 2 days

Schools Conference (site visits to
Blackall Range Independent School,
The River School and Caboolture
Montessori School)

Management visit to Silkwood June 21 12 hours
School and Music Industry College

Resilience Project Staff Presentation | August 21 1hr




FINANCIAL
OVERVIEW

During 2021, Enkindle Vil/age School continued to a‘pf;/y conservative and sound financial mamgemen'f and the school continued to er_)/'o_tj re/mtive/y stable enrolments. The School's auditors,
Cardell Assurance & Audit have issued an unolua/ifiea/ audit opinion on the school's financial statements for the year ended 3! December 202I.

The attraction, a/eve/opmemt and retention of high-clua/i'fy staff continues to be the cornerstone to a/elivering a gremt education to our students. Emp/oyee costs remain the /arges'f sing/e
item of expendi*ure, with a /eey meftric 'leoughou'f the year being "sa/ary cost as a f;ercen'fage of net revenue”. For 202, this Percen*age is 10% comlparea/ to TT% for 2020, reﬁec?ting

con'finued {UCMS on s'fafﬁn_g Frofi/es ana/ a/eve/apmenf as we// as a {OCMS on H)e WIOS'IL ecanomica//y sus'/'ainab/e ClﬂSS"OOW] S+FMC+M"€S and dis*ribu*ions.

Net opemﬁnﬁ surp/us for the 202! financial year was $46,670.72. The school experienced another sf'rong financial year in line with the lma/ge'f expec*aﬁons.

Source 07( Exlbenses SOMFCQ 07( ncome
®m Wages- Teachers Wages- Other  m Other expenses
= Tuition Fees s Other Income

State Government Reccurent Funding = Federal Government Reccurant Funding

Net Operating Profit
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-50000



ENROLMENTS

Enrolment Numbers
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2019 2020 2021
Academic Year

Enrolments by Gender

Percentage Growth in
a e Enrolments
2019
87%

e 2020
2021 53%

NAPLAN
Qur school Parficipa*es in NAPLAN as a req,uired par* of our Par?‘icipaﬁon in the ACARA framework. Parents may sign

a conscientious oljec*ion fo not Ipar*icilpa{'e. In 2021 Nap/an did not g0 ahead due to Covid 19
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2021 saw us journey through our 3rd year of operation at Enkindle. It is always a
pleasure to welcome back familiar faces as well as welcome new students and
families to our community.

Again this year we were faced with the challenges of Covid 19 lockdowns which
proved a challenge to our wider community.

This year was a year of growth with increasing student numbers and a number of
new initiatives and partnerships.

With our cohort reaching year 5 we began planning for our high-school development
which is incredibly exciting. We have formed some great relationships with high
schools across Australia who are using innovative approaches and who are happy to
share their wealth of knowledge with us on this journey.

Our staff have continued to show their passion for developing and learning all they
can to best support our students in our innovative environment. We saw a number of
other schools approach Enkindle with a desire to learn more about how we use the
curriculum and how our behaviour management supports students.

This year we welcomed Luna, our wellbeing support dog. She loves coming to school
to see al her friends and is always there for a play or cuddle when students or
teachers need her.

Thank you to our lovely families for all their support this year. We are seeing real
growth in the community spirit and love working closely with all our families.
Lastly, thank you to our students who continue to amaze us with their intelligence,
creativity and caring natures. It is a pleasure to watch both them and our school grow

with strength each year.




Board ﬁ&fﬁf

2021 has been another big year for our small school'and the management committee. The annual report
is always a good opportunity to look back and we can reflect on the significant achievements our school
has made over the last 3 years. Of course this is not without hurdles, but we continue to learn, grow and

improve with each challenge that comes our way.

We would like to start by acknowledging and thanking our Enkindle team. Our school is fortunate to have
a dedicated, experienced and passionate group of staff who aim to ensure our vision and mission is met
every day. Our staff are pivotal to our success and the community as a whole remain thankful for their
efforts.

We are thankful to our students who live our values of liberty, curiosity and joy every day and their
families who place their trust in the Enkindle team. Our students remain at the centre of everything we do.

The Board achievements across 2021 included development of a board charter, formalised delegations
document and commencement of a sub committee which allows us to bring expert knowledge and skills
to the table.

The end of 2021 saw our financial management and reporting be outsourced and we have commenced a
more formalised approach to the recruitment of new board members.

In response to requests from our school community we have re-commenced General Association
meetings each term to keep everyone informed and our school community engaged. This has been a good
way for everyone to reconnect back to the school community following the challenges of the COVID
restrictions.

Another significant piece of work that was lead by Kiri has been the high school application which was
submitted to NSSAB before the end of the 2021 school year.

Unfortunately in 2022 we will be saying goodbye to 2 board members at this years AGM. Amanda Morris
who has been a long standing board member since before the school opened and Steffen Tannenberg
who has been part of the board for the last 2 years.

These two amazing people who are also parents of students at the school have played an important part
in helping the board meet it's governance requirements and help the school continue to grow and meet
the needs of its community. They have also been pivotal in the support and work they have put in to help
the management committee address and overcome the challenges that we have faced in last 2 years and
it is because of their commitment that the management committee is now in a strong position as we head
towards 2023. | would personally like to take this opportunity to acknowledge them and thank them both
for their commitment, support, knowledge, experience and friendship during this time.

2022 will see the management committee focus on securing our long term location and further cementing
our governance practices and processes and continue with plans for establishing a high school.

This year we look forward to expanding the Board with new Board members to elect at the AGM as well as
continuing to grow and move into the next phases of our development.

Susan Stock
TISA Inc. President.
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BILLABONG

SANCTUARY
A trip to Billabong Sanctuary is always a KI DS CAFE

hit. So many interesting animals to see Some of our older students wanted to
and a great way to connect to what run a small coffee business. They had
students are learning in their science Barista training and have been working
curriculum. hard on all aspects of their business. It

has been a huge success and they
raised over $1 OOIO iln 2021

Xy | | e

Our community came together to
create an amazing permaculture garden
full of fruit, vegetable, herbs and

PERMACULTU RE medicinal plants. The students work

hard looking after the space and are

joyi i h q in thei
GADEN | enJylngusmfotoEirp])grf) ucelnt.er




MARKET DAY

Our market day was a huge success. All
items were created by students and the
whole event was student run. We all
had so much fun buying and selling all
the amazing things on offer.

FOREST SCHOOL

Forest School is the perfect way to take
our learning out into the environment
around us. Students learn to
understand biology, seasons, weather
patterns as well as social skills such as
communication and collaboration.

- \

SUSTAINABILITY

Our students worked with local
campaigner Dave Dudley to create signs
to combat illegal dumping. Their signs
are displayed in the local community.

RESILIENCE

PROJECT

This year we partnered with The
Resilience Project. They are an amazing
organisation that promotes developing

resilience in our students and
compliments the Enkindle curriculum
and wellbeing program fantastically.

o
PRI

THROUGH
GRATITUDE
EMPATHY &
MINDFULNESS



COOKING

Cooking is a great way to learn
many skills. Our kids love
reading and writing recipes,
using their maths skills,
collecting home grown produce
and of course eating the
yummy food!!!

OUR WELLBEING
PCYC GYM DOG (LUNA)

This year Luna joined us as the

Our Prep students visited the Enkindle wellbeing dog. We are
PCYC for a junior movement teaching her how to behave at
program. Such a great way to school. She loves cuddles and

learn about how their growing playing and really loves

bodies move. listening to a great story.




‘5‘4
A\

<~
— D

JCU == JAMES COOK
sy wmw UNIVERSITY
e AUSTRALIA
amazing fish tank, the Eddie

Koiki Mabo Library and Wadda
Mooli Creek.




COMMUNITY VISITORS

Community is a huge part of
our Enkindle Learning. We love
it when people visit us to teach

us about aspects of our
community.
We have had some informative
and very fun visits from:
- The local police station
- Ergon energy
- Alex Salvador and his drum
circle
- The local Fire Brigade

Following on from the drum
circle visit we successfully
applied for a Community
Gambling Benefit Fund to

purchase $5500 dollars worth
of traditional drums to allow us
to have regular school drum
circles.




